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Coachella Valley Center

Long Range Plan
A Frameworkfor Discussion
A Call for Action

Palm Desert

February 18, 1992

PREFACE

The long range plan for the Coacliella Valley Center, a branch campus of California State

University, San Bernardino, should be read at this point in time as a discussion document. The
enrollment targets specified and the academic programs described have not received formal
University approval. Consider the plan a statement of what might be rather than what will be.
The data contained within it came from four primary sources including: various College of the

Desert planning data and papers; Coachella Valley Association of Governments population data;
Riverside County Office of Education K-12 projections; and CSU San Bernardino historical and

planning information. The conclusions derived from the data are the authors.

-

—----------

As David Campbell once put it, "If you don't know where you're going, you'll probably end
up somewhere else." This document has been prepared to facilitate discussion of the Center's
future. Whether the conclusions drawn in the plan will come to pass is anyone's guess, but at
least they may frame the discussion.
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CALIFORNIA STATE UNIVERSITY, SAN BERNARDINO
COACHELLA VALLEY CENTER
LONG RANGE PIJlN
BACKGROUND

Beginning in the mid-1970s, California State University, San Bernardino (CSUSB) offered
courses through Extended Education in the Coachella Valley on a self-supported basis for
students interested in obtaining an external degree. In the early 1980's the campus began

offering state-supported programs on a scattered-site basis in Palm Springs and Palm Desert.
During the 1984-1985 academic year, sufficient interest existed to justify the establishment of
three State-supported degree programs offered at leased sites. Continued growth and expansion
of these offerings supported the University's contention that the development of a consolidated

off-campus center would be responsive to an increasing demand for upper-division and graduate
programs.

In late 1984, Dr. Fern Stout, then President of College of the Desert (COD), wrote to then CSU
Chancellor Reynolds regarding the possibility of establishing a four-year campus in the
Coachella Valley. She suggested that the immediate needs-of the Valley could best be met by
the establishment of an off-campus center in the area, and directed that a needs assessment be
undertaken to determine if sufficient demand existed to establish such a center.

A survey of 10,000 area residents, including community college and high school students,
revealed a substantial unmet need for postsecondary education beyond what COD offered.

Underrepresented minorities were found to be particularly limited in regard to postsecondary
education and in special need of broader educational opportunities. A formal proposal for the
establishment of a center was approved by the CSU Board of Trustees, recommended by the

California Postsecondary Education Commission, included in the Governor's 1986-1987 Budget

and ultimately funded by the Legislature. The center's mission was to provide upper-division
programs for those Coachella Valley residents served by COD and Copper Mountain College
(CMC) as well as those who had completed lower-division education elsewhere. It also planned
to offer a limited amount of graduate coursework in the teaching credential and business areas.
Academic Plan

The Coachella Valley Center accepted its first 80 students with the beginning of the 1986 Fall

quarter. The initial academic plan included four programs - three degrees and one credential based on likely demand indicated in the survey noted above. The programs included:
B.A.

Applied Social Science (with business minor)

B.A.

Liberal Studies

M.A.
Education (with Counselor Education option)
Multiple Subjects Credential

The applied social sciences degree provided a broad education for students interested in a
number of occupational pursuits, including government employment, social service jobs, and
applied business. The B.A. in Liberal Studies served the needs of students who had completed
two or more years of college in a liberal arts program, and who sought a bachelor's degree in
order to enter thejob market or advance their careers. Areas of concentration included social
sciences, business, and humanities.

The M.A. in education resulted from existing off-campus offerings sited in the Valley and

survey findings which indicated that teachers in the area had a high degree of interest in
enrolling in the program. The Counselor Education option broadened this program to include
potential elementary and secondary school counselors as well as social service and private
counselors. The demand for the Multiple Subjects Credential was projected to result from
enrollments in the Liberal Studies degree program as well as from the rapid growth in
elementary school enrollment in the area.

In addition to these planned programs, when the center opened in Fall 1986, courses applicable
to the B.S. in Nursing and to the Single Subjects Credential were also available.
Future academic program development anticipated additional master's programs in education as
well as baccalaureate programs in nursing, business, computer science, health science, fine arts,
and communications.

Program Delivery

Classes were to be offered initially only on weekday nights. The plan was to have one-third of

them taught by regular full-time faculty traveling from the main campus in San Bernardino; onethird by part-time faculty from the local area; and one-third over CSUSB's instructional
television system (ITFS) delivered from the main campus by regular full-time faculty. Thus,
the objective was to guarantee the academic quality of the program by having no less than twothirds of the classes taught by regular full-time faculty.

In addition to the academic program, a variety of instructional and student support services were
to be offered on site. Library access was to be handled through an arrangement with COD
which would enable CVC students to use the library there. Admissions, registration, testing and

academic advising were to be delivered on site using personnel resources from the main campus
as necessary. Other support services would have to await future growth.
Facilities

When the center first opened it consisted of an administrative office housed in a trailer on land

provided by COD with classroom space rented at Palm Desert High School. Later the center
received three modular buildings containing a small office suite and nine classrooms. The

original trailer was kept as an additional classroom. Total square footage amounted to slightly
more than 4,000.

According to the original proposal to establish the center, locating it on the COD campus had
several important advantages:

1.

The campus was located at the mid-point of the Coachella Valley service area,
was easily accessible by car and public transportation, had ample parking and
good security, and was well-known to Valley residents.

2.

It offered a basic library collection that CSUSB could augment inexpensively.

3.

It would serve as a "down-link" for the CSUSB's instructional television (ITFS)
system.

4.

It provided desirable permanence, stability, and visibility for the center.

The initial lease with COD for the center's footprint was for a five year period. The lease was

recently renewed for a second five year term through June, 1996. There is every reason to
believe that three new modular buildings will be available for occupancy effective with the

beginning ofFall quarter1991. These buildings will include six additional classrooms (bringing
the tptal available to fourteen since the original trailer will be removed), four faculty offices, a

storage room, a student union, and restroomfacilities. The result will be"a virtual doubling of
the Center's square footage to in excess of 8,000.

'

Student Enrollment

—-

The proposal which established the Center contained enrollment projections from 1986-1987
through 1990-1991. These projections are shown below along with actual enrollments.
CVC ENROLLMENT

PROJECTED & ACTUAL

86-87 TO 90-91

Projected

Projected

Actual
Headcount

Actual

FTE

Year

Headcount

FTE

86-87

214

100

243

113

87-88

300

150

403

211

88-89

375

200

552

288

89-90

416

250

678

307

90-91

474

300

699

350

The Center has experienced remarkable growth during its first five years ofoperation with actual
headcount enrollment 47% ahead of projected. The gap between projected and actual FTE is

less, standing at 17%. The assumption was made during the initial projections that average unit
load would grow from 7.0 to 9.5 over the five year period, but average unit load has remained
relatively stable at 7.5.

Typically, 55-60% of the Center's enrollment are graduates while 40-45% are upper division
undergraduates. The average age of the student body is 34 with 85% 25 or older. In excess
of 80% work full-time and many are married with children. Slightly more than 80% of the

student body is White, 14% Hispanic, and 2% Black. Since CVC only offers upper division and
graduate programs, all of the entering undergraduates each year are transfers. Of these, 78%
come from a community college, with the majority from COD and CMC, Five percent enter
from other CSUs, 3% from private institutions within California, and 12% from out of state.

Approximately thirty percent of the enrollment occurs during the day and 70% in the evening.
In Fall 1990, CVC ranked fifth for CSU branch campuses in headcount enrollment and fourth
in FTE.

Regarding academic concentration, the largest single program is the B.A. in Liberal Studies with
21% of the students enrolled in it. Most of these students will go on for a teaching credential.

The next largest is the Multiple Subject Credential with 18% of the students enrolled here. In
fact, the various education options (Multiple and Single Subject Credentials, Pupil Personnel
Credential, M.A.s in Counseling and Administration) account for 47% of the Center's total
enrollment. Taken together, Liberal Studies students and those pursuing various graduate

degrees in education account for slightly more than two-thirds of the Center's enrollment. Other
enrollments include: 10% in Business and Public Administration, 7% in Social and Behavioral

Sciences, 4% in Humanities (other than Liberal Studies), 1% in Natural Sciences, and 8%
Undeclared. In Fall 1990, 50% of the seats in classes were filled and 33% of the classes offered
were over-enrolled.

ECONOMIC AND POPULATION REALITIES

There is no reason to suspect that the enrollment growth experienced by the Center since it first

opened will cease. Indeed, there is every reason to believe that growth will not only continue
but increase given the economic and population growth in the service area and the resulting
demand for bachelor's level and graduate degree programs.
Local Area School Enrollment
K-12 Enrollment

The Riverside County Superintendent of Schools conservatively projects an annual 5% growth
rate in the three Valley school districts (Palm Springs, Desert Sands, and Coachella Valley) over
the next ten years. Overall, combined K-12 enrollment should grow from a 1987 level of

31,900 to 44,000 in 1993. High school enrollment will reach 12,300 in 1993, up from 8,700

in 1987. Area 12th grade enrollment will increase from 2,200 in 1987 to just over 3,100
students in 1993. The Southern area of the Valley will have the potential for the most
accelerated K-12 growth and may even see an annual growth of eight to 10% (if proposed
industrial projects are achieved).

In October 1990, CBEDS enrollment in the districts was 39,548 with 52,984 projected for 1995,
an increase of 13,436. An average loading of 30 students per classroom is used by the

Superintendent to project the need for 448 new teachers by 1995 which does not take into

consideration replacements for retirements or teachers relocating to another geographic location.
Of this growth, 70% will take place at the K-6 level, 20% at the junior high level and 10% at
the senior high school level. Since the Center is the only local resource for the training ofnew

teachers as well as for those seeking to clear their preliminary credential, continued growth in
the basic credential areas can be expected with enrollment in the Multiple Subject Credential at

least doubling over the next several years. Additional growth will take place in other Education
areas including the continuing Masters programs and the new Bilingual program which will
begin in Fall 1991.
COD Enrollment

COD projects an annual growth rate from five to six percent a year through 2,010. This will
bring COD enrollment to 11,046 by 1995, 14,783 by 2000, 19,783 by 2005, and 26,475 by
2010. Students at COD who identify "AA/Transfer" orjust "Transfer" as an educational goal

make up 38% of the enrollment. During the most recent year this amounted a headcount of
3,137. Astraight line projection to 2000 would show a headcount 6f 5,618, with 7,517 in 2005
and 10,060 in 2010. Historical transfer rates indicate that relatively few of those falling into
these categories actually complete the transfer, but the yield from these populations can be
expected to increase as: (1) CVC offers a wider range of academic programs; and (2) the
visibility of the Center increases through promotional efforts and the acquisition of a
"permanent" site. It is clear that continued close coordination with COD in regard to
articulation"as well as the transfer contract is a necessity.
Area Demographics

1.

Population Projections

The area will grow steadily in the range of 7-9% per year to the year 2,000. Growth
rates for the nine area cities are shown below.

City

1987

2000

Percent

NORTHERN AREA

Palm Springs

"~ ~~

31,500

~

59,478

89%

9,125

23,300

155%

Cathedral City

23,550

60,000

155%

Rancho Mirage

8,150

13,000

60%

Palm Desert

17,100

36,000

111%

Indian Wells

2,290

4,014

75%

91,715

195,792

113%

8,200

32,460

296%

Desert Hot Springs

Subtotal

SOUTHERN AREA

La Quinta
Indio

30,950 ^

Coachella

13,650

Unincorporated

:_

64,000

:••-..--'•'..':.

107%

..29,446

116%

40,000

55,000

38%

Subtotal

92,800

180,906

95%

TOTAL

184,515

376,698

104%

- -..-

.

The area will continue to grow into the first decade of the next century.

City

2000

2QI(_)

Percent

59,478

88,0-12

48%

Desert Hot Springs 23,300

44,200

90%

Cathedral City

60,000

80,000

33%

Rancho Mirage

13,000

16,497

27%

Palm Desert

36,000

36,000

0%

Indian Wells

4,014

5,219

30%

NORTHERN AREA

Palm Springs

to

to

to

Subtotal

195,792

269,958

38%

La Quinta

32,460

41,501

28%

Indio

64,000

64,000

0%

Coachella

29,446

52,230

77%

Unincorporated

55,000

69,850

27%

Subtotal

180,906

227,581

26%

TOTAL

376,698

497,539

32%

SOUTHERN AREA

The projections shown above are considered "most likely" by the Coachella Valley
Association of Governments based on 1990 ^Census Data. .Clearly the growth

experienced by the Valley between 1980 and 1986 will continue, and in some cases even
accelerate, into the next century. In fact, between 1987 and 2010 the area as a whole
is likely to experience a 170% increase in.population with slightly more than 313,000
new residents.

The areas which show the most promise ofdiversifying the Valley economy will exhibit

the greatest rate ofgrowth. For example, (he lower Coachella Valley cities ofCoachella
and Indio have the ability to attract industrial investments (\i\e to relatively low land
costs, and the creation of (he Enlerprise Zone. Palm Springs also has the potential for
added industrial development at the Palm Springs Airport. There are tremendous

opportunities in the desert area that will be taken advantage of as Southern California as

a whole continues to grow and costs elsewhere escalate.

Over the next f\\/e years, steady area growth in (he range of seven to nine percent is
anticipated, with population increasing from 185,000 lo 249,900 by 1993. Two
assumptions made in this projection are: (I) there will be a declining difference between
seasonal and permanent, year-round residents; and (2) there will continue to be a
balanced, even representation among age cohorts for the ages 15 to 60 years old.
Best estimates are that Riverside County population will exceed 1,300,000 by the year

1993, and will grow to over 2,000,000 by 2010. Most of the anticipated growth will
occur in the incorporated areas of (he County and (he key geographic areas of: (a)
Coachella Valley; (b) Corona/Norco; (c) Banning/Beaumont Pass Area; and (d) the
Interstate 15 corridor between Riverside and Rancho California.

2.

Ethnic Characteristics

With one caveat, reasonably accurate statistical information on the ethnic characteristics

of the Valley's population can be obtained from the recently released 1990 Census Data.
The caveat is that 15% of the respondents identified themselves as "Other Race" on the
Census form.

In the case of Coachella and Indio, the two cities with the heaviest

Hispanic concentrations, the response rate for "Other Race" was 34% and 23%
respectively. Therefore, one might assume that the Hispanic percentage of the population
is, if anything, higher than shown.

In 1980, the Valley population was composed of 65% White, 30% Hispanic, 3% Black,
and 2% Other (American Indian/ Eskimo/Aleut, Asian/Pacific Islander/Other). The 1990
Census showed an ethnic breakdown of 53% White, 27% Hispanic, 2% Black, 3%
Asian/Pacific Islander, 1% American Indian/Eskimo/Aleut, and 15% Other. In

comparison, Riverside County data were 61% White, 21% Hispanic, 4% Black, 3%
Asian/Pacific Islander, 1% American Indian/Eskimo/Aleut, and 11 % Other. Population
.j.-

concentrations for White and Hispanic by city are shown below^
Selected Ethnic Characteristics

by- City
While

City

Hispanic

NORTHERN AREA

Palm Springs

70%

16%

Desert Hot Springs

69%

17%

Cathedral City

54%

27%

Rancho Mirage

88%

6%

Palm Desert

80%

12%

Indian Wells

96%

2%

63%

21%

32%

41%

16%

49%

SOUTHERN AREA

LaQuinta

Indio
Coachella

_

__ _

_-

_-z

School district data may serve to demonstrate some developing trends in Coachella Valley
ethnic characteristics. The following table highlights the ethnicity of the current student
body enrolled in the three school districts.
Current Ethnic Characteristics of
Area K-12 District Enrollment

District

Anglo %

Hispanic %

Palm Springs

56%

32%

6%

Desert Sands

42%

53%

3%

7%

90%

1%

Coachella Valley

Black %

The data clearly demonstrate the profound influence of the area's Hispanic population on student
enrollment, and by extrapolation, on the general population. Because of previous reporting
requirements and definitions, prior comparative data are hot available. If appears clear,
however, that the combined effects of an expanding hospitality industry and the recent Amnesty
Act should stimulate an increasing Hispanic population. Hispanic K-12 students will represent
from 52% to 60% of the combined Valley student enrollment by 1993. It is also clear that as
one travels down the Valley from Palm Springs through Coachella, the Hispanic proportion of
the population increases rapidly.
Business Trends and Needs

. •—""

Business Categories

Of the hundreds of Standard Industrial Classifications (SIC) codes in use, most government

agencies condense these codes into ten basic business clusters including: agriculture, mining,
construction, manufacturing, transportation/utilities, wholesale trade, retail trade, financial and
related services, other professional services, and public administration. Within the Coachella

Valley, some 21% of the area businesses are in retail trade with another six percent in wholesale
trade. Forty-one percent of Valley businesses are related to professional services such as allied
health, law, architecture, and engineering. One of six businesses in the area provide financial,
insurance, or real estate services.
Business Growth

Coachella Valley companies have an extremely positive view of their current business strength
and perceived growth opportunities. Only eight percent of area companies see their business in
a decline mode. Nearly 25% report they are in a steady state operating mode and "holding their
own". Impressively, 51% of Valley companies view their businesses in a moderate growth
mode. Fourteen percent indicate they are undergoing "major business growth". Thus, nine of

10

every ten Coachella Valley businesses are experiencing at least steady business activity and two
of every three companies are in the middle of a moderate or major growth cycle. Over the next
year, one-third of area businesses plan to either move to larger facilities, expand their current
facilities, or open additional sites for their company.
Educational Needs

The opportunity for local upper-division and/or graduate level education continues to be a key
topic within the business sector. Local upper-division courses would serve to provide advanced
training for the general, middle- and upper-management work force in the area. A strong 83%
of the desert's business community believes COD should pursue relationships that establish

locally-offered upper-division and graduate level courses and programs in the Coachella Valley.
Upper-division and graduate level majors and programs that should be attracted locally include:
business administration/management, liberal studies/arts, science, and marketing/advertising.

Nearly 30% of area employers are prepared to pay the cost of training necessary to keep their
workforce skilled and competitive.

In addition to upper-division and graduate level programs and majors, area'businesses have
delineated the kinds of occupational and technical training programs that should be continued or
implemented in the Valley in order to keep their workforce competitive. Key training areas
include: business management/business services; computer literacy/operation; marketing/sales
techniques; and architecture/drafting/planning.
Employment Opportunities

Coachella Valley businesses demonstrate a very steady level in their hiring and utilization of fulltime staff. In historical data for the period 1986-1990, and projected data for 1991 employee
levels, an average 88:89% of area businesses indicate their typical full-time workforce averages

under 20 employees. A consistent five percent, of Valley firms employ between 21 and 40 fulltime staff, and an average three percent employ 100 plus employees. In addition, only five
percent of area business suggest 20% or more of their employees might live outside of the

Valley. Business owners and managers estimate that 78% of all Valley employees have a daily
round trip commute of between one to 20 miles from home to their place of business. About
16% of desert area employees travel between 21 and 40 miles per day (round trip) from their
residence to their work site, and six percent between 41 and 100 miles.

Projecting an average per-business growth rale of 0.5 FTE staff member per year between 1989
and 1992, and considering the reported five percent growth rate, Valley businesses will need

18,000 new hires during this period. The following occupational areas are targeted for great
demand: allied health, sales personnel, hospitality staff(food and beverage preparation, domestic

service), clerical support (stenography, typing, secretarial), personal services, mechanics and
machinery repair, and general management.

Because of the economy of the Coachella Valley area is so heavily influenced by the hospitality

11

and service industries, employment activity over the next decade or so will focus more heavily
on "low end" or "entry level" positions. The area simply does not have and will not have for
at least the medium-term, the types of industrial, electronic, banking, and high tech activity that

generates medium- and high-end positions. Over the long-term, however, significantgrowth will
take place in all employment areas. Employment projections for the Valley show the following:
Employment Projections for the Coachella Valley
Income Level

1987

2010

Growth

% Growth

Low Income

25,000

51,000

26,000

104%

Medium Income

16,000

34,000

18,000

113%

Upper Income

14,000

30,000

16,000

114%

Some 10,000 new "low end", entry-level positions will be created by 1993, increasing the
current workforce need in this area from 26,000 such jobs to 36,000. Some 6,500 new "middle

income" positions will be created, increasing the workforce in this area from 17,000 to 23,500
by 1993. Nearly 5,500 new "upper end", professional positions will be created by 1993,
increasing the current workforce need in this area from 14,500 to 20,000 jobs.
IMPLICATIONS FOR PLANNING

There are a number of planning implications for CVC which can be drawn from the above data.
•

There are no population driven reasons for relocating the Center from its present site to
another geographic area of the Valley. Although the Valley will more than double in
population over the next ten years, this growth will be distributed throughout the are with
113% increase in the North and 138% increase in the South, discounting unincorporated
areas. The only possible consideration is enhanced access for the concentration of
Hispahics in the Southern part of the Valley.

•••

Relevant four-year and masters degrees will become increasingly important over the next
two decades. Economic growth in the Valley will be steady although it appears the
majority of growth will take place initially in the small business arena with entry-level
jobs predominating. Through the 1990s and in to the first decade of the new century,
however, all job levels will experience growth. Businesses in the Valley have expressed
strong support for the continued development of upper-division and graduate programs.

•

Area businesses have occupational and technical training needs in non-degree areas which
could be met through programs delivered by Extended Education.

•

The nearly total reliance on the tourism trade and related industry (e.g., hospitality,

12

recreation, convention) will decrease over time as government and private sectors work
to diversify the economy. This will create more diverse employment opportunities,
particularly in the allied health, sales, personal services, and general management areas.
It is clear that the development of facilities which will permit the offering of degrees in
allied health disciplines should be a priority. The development of more specialized
business administration degrees beyond general management should also be a priority.

•

The growth of the Center will be influenced in part by the growth of COD and CMC,
so long as academic programs are available at CVC which meet potential transfer student
needs. The continuation of a strong working relationship with COD and CMC, including
articulation, is critical to the Center's future.

•

•

The growth of the K-12 educational establishment in the Valley will drive the continuing
development of Liberal Studies, various credential programs, and the masters degrees in
Education. The primary focus will continue to be on the Multiple Subject Credential
although the Single Subject will grow in importance. Because of the large and growing
Hispanic population, the Bilingual/Cross Cultural and ESL concentrations are critical.
Center enrollment will continue to be non-traditional for the foreseeable futureT The

patterns of relatively low unit load, high average age, and attendance in the evening will
continue until such time as: (1) more traditional undergraduate majors (e.g., accounting,
information/computer science, nursing, etc.) are offered; and (2) increased traditional
age students transfer from COD/CMC.

•

The creation of enhanced CVC based outreach efforts to Valley high schools, particularly
those in the Southern area, will have a salutary effect on the enrollment of Hispanics at
both the Center and the main campus. CVC represents an outpost in a rapidly
developing area with a high Hispanic population and a low college-going rate. This must
be taken advantage of as a matter of educational equity and service to the region.

Potential Center enrollment growth as well as academic offerings shown below are drawn from
these planning implications.
FUTURE PLANS

Academic Program Additions

The Center currently offers upper-division and graduate coursework leading to bachelor's
degrees, teaching credentials, and master's degrees in the following areas.
Undergraduate Programs

Graduate Programs

Business Administration

Multiple Subject Credential

English

Single Subject Credential

13

Liberal Studies

Pupil Personnel Services

Paralegal Administration
Credential

Psychology

Administrative Services

Social Sciences (Track B)

Credential
Counselor Education

Educational Administration

Bilingual/Cross Cultural
Public Administration

An analysis of the data above related to Coachella Valley school enrollments and educational
needs demonstrates the following:
•

Education

Enrollment in the basic teaching credentials will continue to be strong and will increase
at approximately 10% per year for the foreseeable^future. By the 1993-1994 academic

year it will be necessary to offer the entire Single Subject Credential at "the Centerr The
Bilingual/Cross Cultural masters, which began in Fall 1991 under grant support, will
grow until it stabilizes at 50 FTE on an annualized basis. After consultation with the
School of Education Dean and the Valley school districts, plans will be made to add,
beginning with the 1993-1994 academic year, at least one new option in the M.A. in
Education (Special Education or Reading) along with associated credentials. This will

generate an additional 50 FTE on an annualized basis. It is quite likely that options
added will be phased in order to take demand into consideration. Therefore, within
Education, growth within existing programs will amount to 10% per year with an
additional 100 FTE annualized provided by new programs by the 1995-1996 academic
year.

Multiple Subject Credential

10% annual growth

Single Subject Credential

10% annual growth full program at CVC

by AY 1993-1994
M.A. Bilingual/Cross Cultural

10% annual growth to
50 FTE - Stale

support AY 19921993

M.A. Option (new)

Implement AY
1995 - 50 FTE

1994-
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Business and Public Administration

Although the M.P.A. enrollment has remained relatively stable over the past several

years, the B.A. in Business Administration (Management concentration) has shown a
steady drop over the past few quarters. This may mean that the demand which existed
for the program when the Center first opened has been satisfied, or it could be a question
of marketing.
Data displayed above indicates that both business
administration/management and marketing/advertising are upper-division programs which
should be offered locally.
Efforts should be made over the next year to stabilize and enhance enrollment in the
Management concentration with the Marketing and/or Finance concentrations considered

for expansion at the beginning of the 1995-1996 academic year. Six additional courses
for each concentration would be required above the basic core courses which are
currently offered at CVC. Two other degree programs which should be considered for

placement at the Center at some time in the future are Accounting and the M.B.A. The
nature of the Accounting concentration requires that students take classes in a step-by-_

step fashion with little room for deviance. Until such time as the Center enrolls more
traditional students who are able to go full-time, substantial flexibility in the order that..
degree requirements are met will be necessary, making Accounting an unlikely degree
offering prior to the late 1990s. Regarding the M.B.A., the Dean and his Chairs are
very cautious about instituting it at CVC because of accreditation concerns as well as
questioning demand. The effort will be made to determine if a major employer or
employers (i.e., GTE, SCE) would be willing to identify a group of managers to enter
and finish the program together.
Management Concentration

10% growth through
AY 1999-2000

Marketing/Finance Concentrations

Implement AY 19951996-25 FTE

Accounting

Implement AY 19961997-25 FTE

M.B.A.

Implement AY 1998-

'

1999 - 20 FTE

Social and Behavioral Sciences

Of the three undergraduate Social Sciences degrees currently offered at the Center,

Paralegal Administration and Psychology demonstrate potential for steady growth
throughout the 1990s, although"an increase in the latter may depend in part upon the
implementation of a relevant graduate degree.
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Plans were made to institute the Bachelor's degree in Human Development (Child

Development and Gerontology Tracks) for the 1991-1992 AY, but this proved to be
impossible due to budgetary constraints. Every effort should be made to implement this

program effective with Fall 1992.

Other undergraduate programs which should be

considered for implementation include Criminal Justice and Political Science. The
former will become particularly critical when distance technology permits the delivery
of programs to the Blythe area.
At this point in time, no Social Science graduate degrees are offered at the Center.
Prime candidates for consideration in priority order include: the Master of Social Work,
the M.A. in Psychology (Life-Span Developmental Concentration), and the M.S. in
Psychology (Clinical/Counseling). It would be wise to begin each of these programs
with a course or two through Extended Education on a self-support basis to test the
market.

Social Sciences (Track B)

Steady State

Paralegal Administration

10% growth through
1999-2000 AY .

Psychology

10% growth through
1999-2000 AY

B.A. Human DevelopmentChild Development/
Gerontology

Implement AY 1992-

Criminal Justice

Implement AY 1995-

1993

1996 - 50 FTE

Political Science

Implement AY 19992000 - 25 FTE

Master of Social Work

Implement AY 19921993 - 25 FTE

M.A. Psychology

Implement AY 19961997 - 50 FTE

M.S. Psychology

Implement AY 19992000 - 25 FTE
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Humanities

The Liberal Studies degree has been and will undoubtedly remain the Center's largest
undergraduate program. The other two Humanities degrees offered at the Center,

English and Communications, have remained small.. The former will grow at a steady
although slow rate, but the latter will be reviewed for possible elimination although
Communication courses which support other majors or upper-division General Education
will continue.

The B.A. in Spanish has been suggested as a possible new program at the Center. This
degree may be particularly relevant given the Coachella Valley's large and growing
Hispanic population. Another program which should be considered for implementation
at the Center is the B.A. in Theater Arts.

This would have to await access to a

performance facility.
Liberal Studies

10% growth through
AY 1999-2000 ,..

English

5% growth through

AY 1999-2000""
Communications

Steady State

Spanish

Implement AY 19981999 - 25 FTE

Theater Arts

Implement AY 20002001 - 25 FTE

Natural Sciences

At this point in time, no degree programs from Natural Sciences are offered at the Center
although various courses are delivered in support of the Liberal Studies degree. The
original academic plan provided for B.S. in Nursing, but the advent of the CSU
Dominguez Hills regional program along with the development of the four-year Nursing
degree at CSUSB short circuited it. There is, however, tremendous potential in the
Valley for the development of programs in the Allied Health area. Specifically,
consideration should be given to implementing the B.S. in Health Science (Health
Administration/Planning and School Health Concentrations) in the near future
followed by the M.S. in Health Services Administration a few years thereafter.
Health Science

Implement AY 19941995 - 50 FTE
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Health Services

Implement AY 19971998-25 FTE

Summary of Program Additions
M.A. Bilingual/Cross Cultural

AY 1992-1993 (State
Support)

B.A. Human DevelopmentChild Development/
Gerontology

AY 1992-1993

Master of Social Work

AY 1992-1993

B.A. Health ScienceHealth Administration/

AY 1994-1995

Planning, School Health

M.A. Reading/Special Education

AY 1994-1995

B.A. Business Administration-

AY 1995-1996

Marketing/Finance
B.A. Criminal Justice

AY 1995-1996

B.A. Business Administration-

AY 1996-1997

Accounting

M.A. Psychology-Life-Span
Developmental

AY 1996-1997

M.S. Health Sciences
Administration

AY 1997-1998

M.B.A.

AY 1998-1999

B.A. Spanish

AY 1998-1999

B.A. Political Science

AY 1999-2000

M.S. Psychology-Clinical

AY 1999-2000

B.A. Theater Arts

AY 2000-2001

18

The implementation of the degree programs highlighted in bold is justified through the analysis
of demographic and local area economic data. The remainder will require additional data
collection and analysis or experience with the implementation of related undergraduate degrees.
Extended Education

Interest has been, expressed for the development of an Extended Education branch site at the
Center. As noted above in "Business Trends and Needs", area businesses have identified several

key training areas to keep their workforce competitive. Extended Education currently offers a
limited number of workshops and conferences in the Coachella Valley, but the program is small
in comparison to that delivered in CSUSB's immediate service area. Any long-term plans to
expand the Center's facilities, whether at the current site or in some other location, should take
into consideration this opportunity. Facilities needed include two offices, six classrooms, a
computer lab, a language lab, storage and reception space.
Enrollment Projections

The enrollment projections shown" below are based on several assumptions. "First of all, they
assume that the local student enrollment, general population and economic growth projections

for the Coachella Valley detailed above will prove to be acciifafe" Secondly, they assume the
current average student unit load (7.51) will continue as will the non-traditional nature of the
CVC student body. Last, but perhaps most important, they assume that the proposed additions
to the CVC academic program will arrive as described above.
Year

Headcount

FFE

Annual FTE % Growth

Fall 91

613

282

270

Fall 92

830

416

400

Fall 93

934

468

450

Fall 94

1,038

520

500

11 %

Fall 95

1,142

572

550

10%

Fall 96

1,246

624

600

9%

Fall 97

1,350

676

650

8%

Fall 98

1,560

728

700

8%

Fall 99

1,560

780

750

7%

35%
.

13%
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Fall 00

1,662

832

800

7%

Fall 01

1,765

884

850

6%

Fall 02

1,870

936

900

6%

Fall 03

1,973

988

950

6%

Fall 04

2,077

1,040

1,000

5%

Fall 05

2,184

1,092

1,050

5%

Fall 06

2,285

1,144

1,100

5%

Fall 07

2,389

1,196

1,150

4%

Fall 08

2,490

.1,248

1,200 ;..,.

4%

2,596

1,300

1,250

4%

2,700

1,352

1,300

4%

Fall 09

..

Fall 10

SITE OPTIONS

As noted above, the Center is presently located on a plot of land leased from COD. A new
lease was recently signed extending through the 1995-1996 Academic Year. The new modular

buildings now coming on-line will provide sufficient space for the Center's programs for the
next several years, but by the 1993-1994 Academic Year the Center will again be faced with
renting classroom space off-campus to accommodate growth. Therefore, by Fall 1996, if not
earlier, new arrangements must be made for housing the Center in the Coachella Valley. Three

site options exist as described below. After each option is briefly described, criteria will be
suggested upon which a choice might be based.
University Park at COD

The COD President, Dr. David George, has proposed the development of University Park, a
50,000 square foot facility on the COD campus sited on the footprint now occupied by the
Center. The purpose of this facility "would be to attract selected upper-division, graduate and

professional programs from a variety of postsecondary institutions to a permanent location on
the College of the Desert campus." Programs offered at the Park "would directly reflect the
educational needs of the Valley's citizens for educational programs which College of the Desert

is not permitted to provide." Substantial use of long distance learning technology is anticipated
by the planners. CSUSB's Coachella Valley Center is proposed as the academic anchor of the
Park.
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Alternate Site on the COD Campus

Another option would be a site on the COD campus at a different location than the current one.
As noted above, the present site cannot accommodate additional facility growth beyond the
modulars that are either in place or will be on-line during Fall 1991. This new site could be
located adjacent to the Multi-Agency Library now in the process of being planned by the City
of Palm Desert, Riverside County Library and COD.
Site at Another Location in the Coachella Valley

It may be necessary for the Center to move to another site in the Coachella Valley. While this
is undoubtedly the most extreme of the options, it may be the only alternative that effectively
satisfies the criteria listed below.
Criteria

The Center's mission continues to be to provide public postsecondary upper-division, credential.
and graduate level degree programs for residents of the Coachella Valley in particular and under
served areas of the lower desert in general. Recognizing that the Center will outgrow its current^
facilities within the next several years, plans must be made for i(s relocation. Proposed criteria

against which to judge the desirability of a prospective future site for the Center include:
1.

A footprint of sufficient size to accommodate enrollment growth through the year 2010.
This is both a matter of absolute square footage required and types of facilities (e.g.,

classrooms, labs, faculty offices, administrative offices, library, student union, storage).

2.

A site which provides a permanent, visible location for the Center until such time as a
decision is made to place a full service stale university campus in the area.

3.

A location which is easily accessible by car and public transportation, provides for
excellent security/safety for both people and equipment/facilities, and possesses ample
parking to accommodate the disproportionate enrollment in the evening.

4.

A site which meets the criteria for designation of the Center as a permanent rather than

a temporary CSU branch campus. These include ownership of the land by the CSU/State
and the placement of State owned facilities on it.
5.

A location which will enable the Center to continue implementation of a sophisticated
distance learning program using state-of-the-art technology.

6.

A site which will enhance access for under served populations, particularly those from
underrepresented minority groups.
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Other criteria may be added as circumstances warrant and experience dictates. The bottom line

is that a site must be identified which will enable the Center to carry out its mission through the
first decade of the 21st Century. If possible, consideration should be given to acquiring a site
which will accommodate the expansion of the Center into a State University campus when the
area can justify one both demographically and in regard to educational needs.
DISTANCE LEARNING

A key component in the Center's future plans includes the use of state-of-the-art technology to
delivery educational programs to distant sites. As noted above, the original academic plan called
for the delivery from the main campus via ITFS of one-third of the classes to be offered at
CVC. Due to a variety of problems associated with the system, this goal has never been

realized. Plans are now being made to replace the ITFS system with video-teleconferencing.
When the new system is operational, it has the potential to not only carry regular degree
coursework but also K-12 in-service programs, pre-admissions counseling, academic advising,
placement interviews, career counseling, etc. The possibilities are truly unlimited.

Initially, the new system will only link the Center 'with the main campus. Over time, however,
it is likely that the system will be expanded to serve the entire lower desert with distance
learning sites housed at such locations as Blythe, Hemet, Temecula, Twenty-Nine Palms, and
Chuckawalla Valley State Prison. For many of these areas, access to postsecondary education
beyond the two-year level can only be accomplished through technology. Given the increasingly
non-traditional nature of higher education enrollments, as well as the geographic distance to be
covered in the lower desert, the use of technology to deliver both academic programs and
instructional support services to distant sites becomes not only appropriate but also the only
effective and efficient way to go about it.
FUNDING SOURCES

The point is often made within public postsecondary education that institutions are State
supported not State funded. By this is meant that although institutions receive a basic support
budget through a combination of tax revenues and student fees, these resources are often
insufficient to fund all of the costs associated with delivering a quality educational program or
supporting student access in the light of equity concerns.
The resources necessary to support the basic instructional program (faculty administrative
salaries, instructional support dollars, office support equipment, etc.) of the Center will come
from State sources through the normal operational budgetary process. The expense associated
with the modular facilities that the Center currently occupies also comes through the operational
budget since they are leased. If permanent buildings are constructed the funds will be allocated
from the State capital outlay budget, or from student fees in the case of a Student Union.
There are a number of areas for which external funding must be sought, either to supplement

what the university receives or to provide where the State does not. For example, State funds
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cannot be used to provide scholarships so the money must be raised, often from within the local

community or alumni. Should the decision be made to acquire a permanent site for the Center,
financial arrangements could involve the donation of land or assistance in purchasing it. While
the State will cover the construction cost associated with instructional and administrative

facilities, there are facilities which the State will not support such as an amphitheater. Last, but
not least, the Center occasionally sponsors receptions or open houses in support of its academic

programs, but such events cannot be covered by State funds. Discretionary funds must be raised
to do so.

CONCLUSION

Without the Center's presence in Palm Desert, the majority of students enrolled in its programs
would be unable to complete degree requirements for Bachelors, Credentials or Masters. Given
their ages, family situations, and work circumstances, they cannot relocate to enroll in a

university, nor can they afford the time and expense associated with travel to the main campus.
As the Center enters its fifth year of operation, decisions must be madeabout its future including

academic programming, use of technology, arid site. What appears above will provide guidance
as these decisions are made.

Peter A. Wilson, Ph.D.
Palm Desert

February 17, 1992

